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INTRODUCTION


Biblical leadership is essential for a healthy family, and healthy families are essential for a healthy society.  The Friday Morning Men’s Fellowship is a concept we use to bring business and professional men together to develop that leadership.  There is typically tremendous diversity -- business owners, real estate brokers, lawyers, corporate executives, chefs, salesmen, barbers, retirees.

The diversity is also enhanced by the denominational backgrounds -- Baptist, Catholic, Presbyterian, Episcopalian, Jewish and no religious background.  The objective is simple -- Biblical fellowship, experiencing the presence of the Lord through personal encouragement and the provocation of the Word of God.  The result is leadership -- men becoming the men and the leaders that God wants them to be.

Over the years, we have had the privilege of seeing literally hundreds of men developed in their relationship with Jesus Christ through these Fellowships.

Since we have personally experienced more than a few years of trial and error on this subject, we have recorded the principles that have proven effective.*  In so doing, we hope you will be able to benefit from our experiences as well.

In this document we have added where the Lord has stretched our vision and shown us through experience where He is leading us.

                [image: image1.png]



Chris White, President

Leadership Ministries, Inc.


* My friend John Creamer and I put the original document together when I worked with him in 
 

   Executive Ministries.  The core of this manual is that original effort.
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How to Build a Dynamic Men’s Fellowship

PART I  -  DESCRIPTION


Leadership Ministries, Inc.

PURPOSE:

“And the things which you have heard from me in the presence of many witnesses, these entrust to faithful men, who will be able to teach others also.”   (2 Timothy 2:2)   

The purpose of Leadership Ministries, Inc. is to teach men to be faithful leaders in their marriages, families, businesses, churches and government and to teach them to equip others to do the same.

MISSION:

“Therefore encourage one another and build up one another . . .” (1 Thessalonians 5:11).  

The mission of Leadership Ministries, Inc. is to equip faithful leaders:  men who understand, clearly communicate, and integrate the truth of Scripture into their daily lives.

VISION:  

Our vision is to see men in exponentially growing numbers rising proactively to the challenge of Biblical leadership all over the United States.

RELATIONAL PHILOSOPHY:

Leadership Ministries, Inc. is dedicated to sharing Christian beliefs and values with men who have an interest in God's Word and to challenging those who do not.  Relationships are built on actions that demonstrate respect and caring for the individual, developing trust and confidence in God and in each other.

The objective of relating one-on-one and in small and large group meetings is to understand, align, and find solutions for spiritual and personal needs through trust in Jesus Christ.  Scripture is used as the foundation.  Open and straightforward discussion is encouraged, expressing issues, needs and feelings while avoiding self-righteousness and intimidation.

Leadership Ministries, Inc. accepts men and women “where they are today”.  The goal is to build relationships that help others receive forgiveness for the past, strength for the present and hope for the future through our Lord and Savior, Jesus Christ.

ORGANIZATIONAL PRINCIPLES:

· Our common purpose is “to encourage one another, spur one another on.”  Integration of the truth only comes in fellowship, in supportive, long-term, low-pressure relationships.

· Our ultimate authority is the Lord Jesus Christ.  Our “leaders” are servants.  We respect the structures that God puts us in.

· The only requirement for involvement is a desire to follow the Lord.  There is nothing to join.

· We are “equippers”.  We give the ministry away to others.  We endeavor to “maintain the quality” without stifling creativity.

· We try to keep a low profile regarding the organizational aspects of Leadership Ministries, Inc.  Organization is a tool.  It is subordinate to the mission.

· Contributions keep our Fellowship alive.  Financial giving is inextricably connected to the spiritual vitality of our Fellowship.

· Professional, highly skilled workers should “equip” others for the work of service.

· The ministry is committed to being “salt and light”.  We avoid public controversy and trying to be a “successful” ministry.  The ministry is based first and foremost on attraction and not on promotion.

· Leadership depends on true humility, experiencing God’s grace and acting as a channel for His grace in the lives of others.  We serve because of what God has done for us.
A TYPICAL STORY:

Several years ago, Dave, one of the leaders from the Friday Morning Men's Fellowship called and asked me to lunch.  Our mutual friend Joe, one of the men in the group, knew that I was at a point in my life where Dave could really help me.

After many years of the pressures of a tough career in data processing marketing, I almost "lost it" when I went through some very tough business situations.  I was over forty at the time and maybe I knew that I wasn't getting any younger.  Anyway, I had begun to search...What was life really all about?  I had even begun to think about God. 

Dave and I met for lunch on "neutral turf," a restaurant in a hotel nearby.  He very carefully asked me questions and let me talk about myself -- my family, my career, my other interests.  He was a good listener.  Well into our meeting together, Dave shared with me how years earlier when facing similar struggles, he was able to get onto solid ground through a relationship with God.

For some reason, I felt very comfortable (actually for the first time in my life) discussing religious matters with another person.  I never felt any pressure or intimidated during our lunch together.

Before we left, Dave told me that he met with several of our friends on Friday mornings to discuss further some of the same issues (the Bible, life, God, etc.) and asked me to join them.  I agreed.

Last Friday, I arrived at the restaurant a few minutes before seven.  I was very surprised to see several of my friends and business associates.  I was given some juice, a cup of coffee and a nametag.  My apprehensions were diminishing.  Someone called the group to order.  Since this was my first visit, I was introduced to the group as Dave's guest.  Others had guests as well.

The group leader spoke briefly about some verses in the Bible.  (Very interesting -- I didn't realize how the Bible related to business and family!)  After ten minutes or so, we divided into several small groups.  I joined Dave and his group.

After settling down with a fresh cup of coffee and another doughnut, Dave asked each of us to describe our week in one sentence.  For some reason, all I could think about was the recent attention I had been giving to thinking about God and that is what I shared.  I was interested to hear "where the other men were coming from" also.

During the next 30 minutes we discussed some practical issues in life and how they related to the Bible.  Dave asked us questions.  We responded.  Then we looked at some verses in the Bible.  I was intrigued to hear what those verses said.  At 8 o'clock we finished and left.

Later, as I thought back over the previous several weeks -- the lunch with Dave, my relationship with Joe, the Men's Fellowship -- I wondered why he asked me to join them.  But there was something in that Fellowship that I wanted to pursue.  I scheduled Friday mornings into my routine!

Postscript:

Friday mornings became very important to me, a real priority.  Therefore, I was there almost every Friday.  At our table we studied the Five Steps for Christian Growth for almost a year.  During the study of the first lesson, "How to be Sure You Are a Christian”, I really understood the issues involved in Christianity -- Christ's Deity, sin, Christ's atoning sacrifice, faith, etc.  It was there that I became a real Christian.

I learned how to pray, how to study the Bible, how to relate to others in the family of God, and how to relate to those "outside."  (I had a fairly extensive network of my old “pagan buddies".)

A year later, I began to provide leadership at one of the tables myself.  This was an important milestone for me in my spiritual pilgrimage.  The responsibility motivated me and my faith was stretched.  I was mobilized.

I have begun to understand how the Lord uniquely gifted me for service in His body and I now enjoy using my gifts for Him.  I am seeing many other men come through the process I am describing here.  I am personally becoming more and more involved in the lives of others, especially my family.

By trusting Christ to guide me as He has promised, and with the help of the life and career decision tools offered by Leadership Ministries, Inc., the Lord has slowly repositioned me occupationally to better serve Him.  I am pursuing my “calling” in life, which transcends my business.  And now, I am helping to carry an increased load in the organizational leadership of the Friday Morning Men's Fellowship.

PART II  -  THE VITAL ROLE OF FELLOWSHIP


Generally speaking, an effective Fellowship will have an impact on three basic categories of people:  the Non-Christian, the New Christian, and the Christian who wants to be mobilized.  Let's look at these three . . .

THE NON-CHRISTIAN:
Through the years it has become apparent that a man can participate in Christian activities without understanding what it means to be a Christian or how he can become one.  “Neutral ground" and a non-threatening approach have proven to be effective tools to introduce the simplicity of the Gospel to non-Christians. 

At the Fellowship, the non-Christian benefits in at least two ways.  First, just hearing, reading, and discussing the Bible increases the level of factual data about God and Jesus Christ in which he can place his faith.  "So faith comes by hearing, and hearing by the word of Christ” (Romans 10:17 NAS).  Secondly, the non-Christian is exposed to authentic Christian fellowship as he observes the other men "encouraging one another" (Hebrews 10:24,25), and is drawn into the group.  ". . .what we have seen and heard we proclaim to you also, that you also may have fellowship with us” (I John 1:3).

THE NEW CHRISTIAN:

The new Christian is very interested in a group of his peers meeting to study and discuss Scripture.  In addition to increasing his knowledge of Scripture, the Fellowship provides the new Christian an opportunity each week to see and hear how more mature Christians handle the same problems as his from a Biblical perspective.  As a result, he learns early how to live by faith.  (Colossians 2:6)

The weekly discipline of attending the Fellowship also provides the new Christian with friendships and relationships centered on Jesus Christ, the quality of which he may never have seen before.  As a result, he grows and he often thinks of his old friends, inviting them to come to the Fellowship and eventually they accept Christ because their friend, enthusiastic about his new life in Christ, invited them.

THE CHRISTIAN WHO WANTS (OR NEEDS) TO BE MOBILIZED:

There are many Christian business and professional men in each city who sincerely desire to have an impact for Christ on their peer group, but don't know how.  In many cases, the Men’s Fellowship provides the Christian business and professional person with the necessary skills and environment to overcome this obstacle to ministry.

By spending time with non-Christian and new Christian peers each week, the mature Christian becomes more aware of his needs and his responsibility to share Christ with them.  Helping the new Christian grow and watching him discover spiritual truths reminds the mature Christian to sharpen his personal prayer and Bible study habits.  The mature Christian, sharing how he deals with lust, greed, jealousy, anger, etc., by trusting in the Lord, is a model for the new Christian to emulate.  Also, if properly trained, the mature Christian can participate in the organizational leadership of the ministry.  The table leader position, for instance, is an excellent opportunity for a Christian to be mobilized.  His need for leadership skills -- prayer, Bible study, small group dynamics, etc., is a great teacher.  He grows!

PART III  -  PRACTICAL HOW-TO’S


Let's review:  We have discussed the philosophy, viewed an example of an actual Men’s Fellowship meeting in progress, and also observed the vital role it plays.  Now let's look at the practical “How-To's”.

Getting started:  The following prove to be essential elements in getting started . . .

· People

· Training (Skills)

· Logistics
PEOPLE:
In Part II we examined the role of the Fellowship for three categories of people.  All three categories are needed in the initial start-up phase.  Who are they?  Where do they come from?  How do I invite them?

· THE NON-CHRISTIAN

They have not openly professed Christ but are warm to the gospel.  They need more data on a personal relationship with Christ.  The best source for finding non-Christians is in the respective networks.  Any non-Christian interested in spiritual matters can be invited to the Fellowship (neighbors, clients, relatives, professional peers, friends, people from Church, etc.).  When inviting, tell them about the Fellowship, starting and ending times, cost (free the first time, $1.00 after), discussion format and that they won't be put on the spot.

· THE NEW CHRISTIAN

They have recently accepted Christ.  They should be invited in the same manner as the non-Christian.  However, their desire to grow and learn will be greater.

· THE CHRISTIAN WHO WANTS (OR NEEDS) TO BE MOBILIZED
In your sphere of influence look for "FAT" people -- Faithful, Available and Teachable.  Don't try to convince them.  Share the vision of your ministry with them, then wait for the Lord's people to rise up and help with the leadership.

TRAINING  (SKILLS):
The ultimate goal of the Fellowship is to meet the real needs of the participants; the program is designed to address those needs; skills of the leaders are necessary to administer the program; and training is necessary to develop those skills.

The following chart reflects the relationship between needs, program, skills and training:


Need

Program


Skills

Training Tools
“Feel at home”

7:00-7:10 meeting,

Sensitivity in 
Teaching the Group 
(non-threatened)
greeting new people

relationships, 
to Be Sensitive to



including non-Christians
especially non-
Non-Christians.







Christians.  Being
(See Part IV, p 13)







a gracious host.

Be introduced.

7:10-7:15


Being an effective
How To Be an 







emcee.

Effective Emcee. 









(See Part IV, p.15)

To hear God’s Word
7:15-7:30


Creative Bible
How to Prepare a 

related to the issues of



Teaching

15-Minute Application 

life or ...






of Scripture to Life. 



             O   R




(See Part IV, p 16)

To hear how God 
(in lieu of Creative Bible
Effective

How to Prepare a 

Changes lives.

Teaching time)

Testimony

Personal Testimony. 









(See Part IV, p 19)

Discovery of the Truth
7:30-8:00


Helping people 
Leading a Small 

in a relational setting.



discover the truth
Group Discussion.







& helping them 
(See Part IV, p 22)







relate this to them-







selves & each other-







principally, by asking







the right questions.
LOGISTICS:

· LOCATION AND FOOD

The best location has proven to be a public restaurant which is not open for breakfast and gives you the privilege of using the facility.  Here you have coffee makers, tables and chairs, napkins, etc., but without the expense or time-consuming nature of a full breakfast.

Another facility that has worked well is the cafeteria of a large corporation (one that does not serve breakfast).  The keys are:

· Easy access, central location.

· Neutral ground; safe for Jews, Catholics, Protestants, Moslems, etc.

· The accommodations for a coffee, juice, and doughnut menu that you supply and charge $1.00.

· Guest Cards for first-timers and "clothespins" and a clothespin holder for repeaters.  

Note:  In the initial start-up phase, securing a restaurant may present challenges regarding location, early entry for set up, acoustics, management relationships, etc.  If assistance is needed, please contact The Leadership Institute.

· FIRST-TIME GUEST CARD
This card is used for first-time visitors to gather personal data.  It is worn in a shirt or coat pocket as a nametag and returned at the end of the morning.  


   (SEE APPENDIX PAGE 36 FOR “GUEST CARD” FORM TO COPY.)
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· NAMETAG  (CLOTHESPIN)

(Materials needed:  Wooden clothespins, cardstock paper, glue and permanent marker.)

Nametags are made for each person using the first time guest card and could be placed alphabetically in a dowel rack.  They are made in advance so that they are available for the next meeting.  The clothespin is great for clipping to the shirt, coat or tie, and the men love it!  A prepared clothespin “nametag” seems to give a man a sense of belonging.

· STUDY MATERIALS

InterVarsity publications (“LifeGuide Bible Studies” on Marriage, Christian Disciplines, for example); NavPress publications; and Campus Crusade publications (“Five Steps of Christian Growth”); etc.

PART IV  -  THE TOOLS


So far, we have inspected an actual Fellowship, the vital role that Fellowship plays, and some practical "How To's."  Part IV deals with the “Tools” required to put everything in motion.

TOOL #1 - MAINTAINING THE MISSION FOCUS:
· TEACHING THE GROUP TO BE SENSITIVE TO NON-CHRISTIANS

The entire concept of the weekly Men's Fellowship depends on the environment being accepting and "non-threatening" to the person who is not yet a Christian.  The leaders must train those in the group to be sensitive and aware of non-Christians who are present.  Their example is most important.  If the leaders show genuine love and respect for the non-Christians, making them feel at ease and comfortable with the rest of the group, the men in the group will follow the leaders' example.  (The principles of this section apply to all aspects of the Fellowship meeting -- from beginning to end.)

· It is important to greet newcomers warmly and make them feel welcome and at ease at all times.

· Mingle with visitors and encourage others to do the same.  Don't visit only with people you already know!

· Look for opportunities that will enable you to get close to someone.  Be open and non-judgmental in your approach.  Don't be shocked or surprised by the non-Christian's "off-the-wall" comments.  Don't expect them to act or think in a "Christian" way.  Accept them as they are.

· Be gracious.  An example of graciousness is the Christian man who sat down next to a drunken man who offered the Christian a drink from his bottle.  The Christian said, "No, thank you, but I see that you are a generous man."  Because of the respect shown to him, the drunken man was eager to hear anything else said to him by the Christian.

· There are certain subjects which should be avoided during the table discussion if possible and dealt with “off-line”, one-on-one by the table leader.

· Denominations:  If a person has leanings for or against a denomination, the conversation may cause him to be defensive or critical and create a barrier.  If questions are asked relative to denominations, be careful in answering; bring the conversation back to what is being discussed and relate your answer to the Scripture, if at all possible.

· Cults:  Do not use the time to attack cults.  Most non-Christians are sympathetic to all manner of beliefs, and cannot discern between them until 

they themselves have received Christ.  Questions concerning basic beliefs of the various groups will be asked, and it is important that the leader answer such questions factually, or not at all.  The answers should be relative to the cult's beliefs concerning the Person and the work of Jesus Christ.

· Controversial Issues:   Questions should be avoided that are certain to lead to derailing discussions such as questions on baptism, sovereignty vs. free will, etc.

· Showing "great knowledge" by the leader or other Christians in the group can scare others away, especially non-Christians.  Making humble application of the Scriptures in our lives will draw them out.

· Don't carry on "exclusive" discussions as if the non-Christian were not there.  Be sensitive to what he is thinking and wanting to know.  Observing the moods of the group, a Christian can sometimes ask the questions he knows are on the minds of others, saving them embarrassment.

· If the leader does not hear a question accurately or give a full answer, one of the group can follow-up on the questioner to clear away any misunderstanding.  Questions can be asked by Christians in the group in the role of a non-Christian (i.e., the type of question they would ask, but not posing as a “devil’s advocate”).

· Someone may sense something the leader said is unclear and need further clarification; or he may wish to "prime the pump" a bit if the discussion is slow getting off the ground.  It is important to ask questions a non-Christian might ask.

· Do not teach "anti this or that".  Present Christ as Lord and Savior, as God.  Be certain that you have no doubts as to the person and position of Jesus Christ.

· Accept all Bible translations, and any of the modern works.  Take time to explain the difference between a translation and a paraphrase.

· Do not draw undue attention to a man who does not have a Bible; someone with a Bible should quietly offer for him to “look on”.

· Prayer time can be an offense to non-Christians if they are put on the spot in any way.  The leader should never have people pray "around the circle" when non-Christians are present; instead the participation should be spontaneous with each prayer kept short. 

· Avoid using “Christianese” expressions in the meeting.  The terms which have been used so long usually mean nothing to the non-Christian, and can often put him on the defensive.  The language of business is preferable.

· Do not talk about “church”.  Talk about the Lord.  Keep the cultural ground neutral.

· There must never be "pressure" put upon the non-Christian to receive Christ, but always opportunity should be given.

(Excerpts taken with permission from “Care Circles”, a manual for leaders of small groups.  Al and Lorraine Broom.  Church Dynamics, P. O. Box A, Boca Raton, Florida  33432.)

TOOL #2 - HOW TO BE AN EFFECTIVE EMCEE:

The Emcee should be at ease in front of a large group of people with a warmth in his presentation.  He should be able to control the attention of the group and the time element of the meeting.

The Emcee has the opportunity and responsibility to meet and welcome all guests (get their names, occupations, and who invited them), and explain the procedure of nametags and clothespins for their next visit.

The morning session is opened by the Emcee at 7:10a.m. with a welcome to the Fellowship.  The main goal of the Emcee is to make the guests feel at home and to ensure that the speaker begins at 7:15a.m.
He introduces each guest, telling the rest of the group what he does and who invited him.  If the guest's host is not present, the Emcee makes sure the guest(s) has a table to visit that morning.  The purpose is to draw appropriate attention to the guests, focusing on them briefly, making them feel comfortable and welcomed by the group.  After all introductions and announcements (taking no more than five minutes), the Emcee encourages everyone to shake hands with someone -- especially the guests!

Time management is a very important element of the Emcee's responsibilities.  The meeting should move briskly and run on schedule so that the speaker has 15 minutes, concluding by 7:30a.m., and the table leaders have a full 30 minutes, concluding by 8:00a.m.
TOOL #3 - HOW TO BE AN EFFECTIVE SPEAKER:

· “HOW TO PREPARE A CREATIVE, HARD-HITTING, 15 MINUTE BIBLE LESSON”   (Taken from “Creative Bible Teaching” - Lawrence O. Richards, Moody Press.)

“Hook, Book, Look, Took” Method -- (Four Things that Need to Occur)

It’s best to avoid thinking of these as mechanical steps.  They are more like four parts of a continuous, systematic but exciting process.  In the meeting the men probably will not even notice passage from one part of the process to another.  No part is marked by routine; each is full of opportunity for spontaneity and interaction.  Yet each of these parts in the process has its own essential role.

1.  Hook:  Look at it this way.  You, the teacher, have prepared the message.  You’ve been gripped by the truth you’re to teach.  You’ve seen it work in your life.  When you come to the Fellowship you’re excited about the
 lesson.

But the men aren’t.  They haven’t had your experiences, and they aren’t thinking about your lesson.  Their minds are on other matters.  One may be worrying about a late income tax, another about a faucet:  “Now did I turn it off, or didn’t I?”  A father may be thinking about a rebellious child.  All differ, but each comes to the meeting operating on his own wavelength.  You have to make him want to leave his thoughts and share yours.

There are several qualities of a good hook:

· It gets attention.  The hook is in.  But getting attention isn’t the only task of a good hook.

· It sets a goal.  Professionals call this a “need step”.  Something to answer the question “Why should I listen to this?”  This is a fair question.  If this sermon or lesson is going to be about something important to me, I want to pay attention.  If it’s an irrelevant recounting of dusty data, I don’t!

· One more thing -- The hook should lead naturally into the rest of the lesson.

A good hook is one of the secrets of effective teaching.  When you capture interest, set a goal, and lead the men into the Scriptures, you have a good start on a creative hard-hitting lesson.


2.  Book:  Spiritual growth begins with “a knowledge of God’s will” (Colossians 1:9).  During this part of the lesson, the teacher tries to clarify the meaning of the passage studied.  In this part of the teaching/learning process the teacher helps the men understand the Biblical information.

 (
3. Look:  When the men understand what the Bible says, it’s time to move to implications.  Their knowledge must be tempered with “spiritual wisdom and understanding” (Colossians 1:9).

The teacher plans this part of the process to guide the men to insight into the relationship of the truth to life.  These are not meaningless “holy words”; they are meant to change lives.

Illustrations used in the “Look” section are to help the men relate to life.  The teacher should be as “concrete” as possible.  Use illustrations from current events, marriage or business and be transparent.  Share from your own experiences.


4. Took:  Like a vaccination, the Scriptures are of no effect until we can say they “took”.  Response is required, “…that you may live a life worthy of the Lord and may please him in every way: bearing fruit in every good work, growing in the knowledge of God.”  (Colossians 1:9-10.)

Normally, response to teaching will take place outside of the Fellowship, in weekday life.  “Faith without works”, the Scripture says, “is dead” (James 2:17).  For spiritual growth and reality in Christian experience, faith demands response in all the varied situations of human life.

Often we leave the Fellowship full of good intentions.  We’ll be more loving that week, more dedicated.  But, because the resolution is vague, because we haven’t gone beyond the generalization to plan how we’ll change, no change takes place.

The creative teacher helps the men respond by leading them to see God’s will and by helping them decide and plan to do it.

The following is a specific example of How to Prepare a Creative, Hard-Hitting, 

15-Minute Bible Lesson, using the “Hook, Book, Look, Took” method . . .

(SEE APPENDIX PAGE 37 FOR “WORKSHEET” TO COPY)







 (



· HOW TO PREPARE A PERSONAL TESTIMONY:

On occasion you may choose to have one of the men in the Fellowship tell his story of coming to faith, with the group, in lieu of a 15-minute application of Scripture to life.  The following guidelines will be helpful to you in preparing men to effectively utilize their 15 minutes.  Be sure to ask everyone (old or new Christian) to read this, study it, fill in their personal data and get back with you for a review before they share with the group. (This could take several “edit and rewrite” sessions before effective communication is achieved.)  

This is not designed to limit the Holy Spirit or to present a “canned approach”, but rather to help the men to be “ready to make a defense . . .for the hope that is in you. . . ” (I Peter 3:15).

“Do’s and Don’ts” of a 15-Minute Testimony:

DO . . .

· Ask the Lord to give you wisdom and guidance as you write (James 1:5,6).

· Follow a three-point outline:  

1. Life before knowing Christ.

2. How you came to know Christ.  (Be specific.)
3. Life after you received Christ.  (How life is different.)

· Emphasize Point 3 above if you became a Christian as a small child.

· Begin with an interesting, attention-getting sentence and close with a good conclusion.  Include relevant, thought-provoking acts and experiences.

· Give enough details to arouse interest.

· Use at least one, but at the most two, Scripture verses.

· Edit carefully and rewrite as necessary before final draft.

You should have at least two “edit and rewrite” sessions before your presentation.

DON’T . . .
· Use Christian jargon.  Words such as “saved”, “convicted”, “converted”, “born again”, and “sin” do not communicate Truth to the average non-Christian.  Though these words and phrases are meaningful to us, they are often misunderstood by non-Christians.

DON’T . . .

· Be too wordy, beat around the bush, or emphasize how bad you used to be.

· Speak in glittering generalities.  Avoid any words such as “wonderful”, “glorious”, etc.

· Mention church denominations, especially in a derogatory way.

· Speak critically or negatively about any other individual or group.

· Give the impression that the Christian life is “a bed of roses”.

When You Are Asked to Share Your Testimony, Be Sure To:

· Share it with enthusiasm in the power of the Holy Spirit (Ephesians 5:18).

· Speak loudly and clearly in a natural, relaxed tone of voice – speak as you would at a business meeting.

· Avoid mannerisms when you speak such as:  rubbing your nose, jingling coins in your pocked, swaying, clearing your throat, and using “uh’s” and “ah’s”.

· Do not attempt to “save” anyone . . . just tell your story.  Remember, men are “born of the Spirit” not through the persuasiveness or logic of men, though God may use both.

· Avoid preaching at people.  

· Smile often!  Ask the Lord to give you a happy, radiant face.

· Memorize your testimony and practice it until it becomes natural.



The worksheet on the next page can be helpful in preparing a Personal Testimony.


TOOL #4 - LEADING A SMALL GROUP DISCUSSION

The most important element in a strong Men’s Fellowship is the small group dynamic.  Regardless of the total number of men attending the overall group, the substantial growth among the men comes from the small groups or “tables.”  A large group can be divided into small groups of 6-10, thereby providing everyone the opportunity to participate and interact personally.  This interaction is essential to their personal growth.

· THE TABLE LEADER

The table leader is key to the vitality of the table and consequently to the location.  The importance of selecting qualified table leaders cannot be overstated.  A table leader must be “FAT” -- Faithful, Available, and Teachable.  He must have a “vision” for serving men. 

The selection of table leaders should be done with certain criteria in mind.  Included in the Appendix, page 38 is a Table Leader Selection Process Form to help you, along with a Table Leader Expectations Agreement (Appendix page 39) which you will want the candidate to read over and sign once he is willing to make the commitment.  

Also, the “Decision Making Guide” referred to on the Table Leader Selection Process Form is an excellent tool and is available through The Leadership Institute.

After the table leader is selected and trained, the following are some of the key ingredients in having a vital table.

· A track to run on (Bible study materials, etc.).

· Good participation, even to the point of a lively discussion.

· Relevance to a common interest or a common felt-need.

· A “critical mass” of people (6-10 is suggested).

· Leader preparation (plans, methods).

· Clear goal for each session.

· Spiritual preparation (prayer).

· Prayer!

· THE SMALL GROUP DISCUSSION

The following method, known as the “3P Method”, is a distillation of research on the subject of group dynamics, packaged for use with readily available quality study materials published by various organizations.  This method is based on the “small group discussion” format, rather than the traditional “lecture” format. 


To review the articles, let’s look at some of the key points:

· As the table leader, be a facilitator rather than a lecturer or teacher.

· Write out a list of questions that will stimulate active discussion.

· Table participants will grow in their ability to speak comfortably about spiritual issues.

· Members get to know one another better with God and His Word at the center of their relationships

.

· Since the leader is a facilitator, rather than a lecturer, it isn’t necessary for him to know a great deal more about the subject than others in the group -- an excellent ministry opportunity for business and professional men.

· Three basic goals of Bible study and discussion are:  Discovery, Understanding and Application.
· The discussion leader uses questions that help the men discover, understand and apply Biblical truths.

· Not every question stimulates discussion.  In order of their effectiveness . . .

· the wide open question is best.  (What do others of you think about this?)
· the open question is good.  (When was this?)
· the limiting question accomplishes little.  (Do you agree?)
· and the leading or closed-end question none at all.  (Don’t you agree?)
Now, how do we incorporate this into the small group each week?  The answer is known as the “3P Method” . . .

The “3P Method”  -  Personalization, Polarization, and Purpose Realization.

The planning steps for each week begin with the table leader’s prayer for the Lord’s guidance.  As you read and study the material for the week, ask the Lord to show you His purpose for the group (what He wants them to Discover, Understand and Apply) that week.  Write out the purpose He impresses during your studying.  You might think of your purpose in three dimensions -- what do we want the men to think, feel, and do?  Next, isolate the appropriate Scriptures from the week’s material that will summarize that purpose.  

Then write out a list of questions which will stimulate the discussion in the direction of this purpose (polarization), thus prompting the group to discover the Biblical truth.  

Finally, think of an “icebreaker” personalization question that will lead naturally into the discussion questions.  As you prepare, your planning will follow this pattern:

· Pray, then study the week’s material.

· Ask the Lord to impress you with His purpose for the group that week.

· Write out the purpose.

· Isolate the Scriptures in the lesson that will summarize that purpose.

· Write two or three polarization questions.

· Write an “icebreaker” personalization question that will lead toward the discussion questions.  Though this is the most desirable, the personalization question does not have to relate to the session’s purpose.  

(Note:  A list of tried and tested “Icebreakers” is available upon request from The Leadership Institute.)

How do we integrate the planning into the “table” discussion format, using the “3P Method”?

The discussion at the table will begin in reverse order of your planning.  You will begin the discussion by asking everyone to respond to the “icebreaker” personalization question.  This will be followed by the polarization question(s) to stimulate discussion toward the purpose.  The various points will be summarized in the final segment, purpose realization as you direct them to the Scriptures, “Let’s see what the Bible says about this issue”.  Thus we see the “3P Method” in use.

· Personalization   (Icebreaker question)

· Polarization   (Questions to stimulate discussion)

· Purpose Realization   (Summary, anchored in Scripture)

On the next page is an example of a worksheet for use in preparing a typical presentation.  

“TABLE LEADER” WORKSHEET (Example)

(For use with material in Five Steps of Christian Growth – “Temptation is...”)

Planning Format
1. Pray:  Then study the material to be covered in this week’s session.

2. What is God’s purpose for the group this week?  What should the men: think, feel & do?

(Note:  You never openly state the purpose!  Your goal is to lead them to discover the purpose themselves.)

· Purpose:  To have the men discover the role they play in their temptations; that Satan is the tempter, but that their own lusts make temptations possible.  Have them feel “at home”, involved, challenged by this truth.  Reject temptation.

3. Which Scriptures in the lesson will best summarize the purpose?  (List)

· Matthew 4:1  --  Satan is the tempter.

· James 1:13-15  --  Our lusts put us in position to be tempted.

· Possibly I Corinthians 10:12, 13 and Jeremiah 17:9 are appropriate though they are not in the lesson.

4. What are some polarization questions that will stimulate the discussion in the direction of the summary Scriptures and session purpose?  (List)

· What do people today think temptation is?

· What are some of the circumstances in which temptation takes place?  Why does it happen?

· Is it wrong to be tempted?  Why or why not?

· Can we prevent temptation?  Why or why not?

· Scenario: A scantily clad woman causes a man in the office to be tempted.  Who is at fault?

5. What is a personalization ”icebreaker” question that will lead toward the polarization phase?

(Though it would be ideal, this question does not have to relate to the session’s purpose.)

· What is your office working environment like?  Describe it.

Implementation Format
· Personalization Question  [ #5 above - 10 minutes ]

· Polarization Question(s)   [ #4 above - 10 minutes ]

· Purpose Realization  [ #3 above – 10 minutes ]


(Summary of Scripture:  “Let’s see what the Bible says.”)


Participation History

You must call each man at your table each week – they like hearing from you!  This one-on-one contact during the week can make the difference for the men at your table. 

(SEE APPENDIX PAGE 40 FOR “PARTICIPATION HISTORY” FORM.)



          Wk 1       Wk 2      Wk 3
                      O:  404-333-7254

John Doe       H:  770-890-1234










                      O:  678-545-4321

Sam Smith    H:  404-991-0123























































· DEVELOPING NEW TABLE LEADERS

The table leader acts as a leader for the men at the table with a view toward developing other table leaders.  This is a very important part of the overall commitment to leadership development.  This is also very important when the Lord adds men to the table and another table is ready to “spin off”. 

As a man shows he is Faithful, Available and Teachable through consistent participation on Friday mornings, and through preparation, friendliness and sensitivity, he is showing himself to be “table leader material”. 

At this point the process can begin by asking him to lead the table for you when you can’t be there (or at times when you are there).  Make sure he is trained in the “3P Method” first  (pages 23 and 24).  Training is available through The Leadership Institute.

As he develops, go through the “Selection Process” (Page 22).


(SEE APPENDIX PAGE 38 FOR “TABLE LEADER SELECTION PROCESS “FORM)

PART V  -  SHORT COURSE ON COUNSELING


CONSULTATIVE MINISTRY  (ONE-ON-ONE)

The weekly Men’s Fellowship with creative teaching, personal stories and small group discussions creates the environment where needs begin to surface.  The leaders are now in a position to visit with men one-on-one over breakfast lunch, etc., and really address the needs of the modern business and professional person.

Before we proceed any further with this matter of consultative ministry, please read the following excerpts from the book, The Whole Christian (The Search for the Sum of Your Parts), by Bruce Larson, Word Books, Publisher.


From Chapter 12 -- “The Day of the Amateur”

“In spite of our busyness, we have more leisure time than any society in history.  Senior citizens have no outlets for a lifetime of experience.”

“Certainly, with our growing recognition of social responsibility and with our increased awareness that personal growth and fulfillment comes in helping others, there should be a vast reservoir of raw talent with time and willingness to learn.”

“There seems ample evidence to suggest that in many cases the ordinary untrained para-professional can be as effective in ministering to the needs of others as his highly-trained expensive professional counterpart.”

“Dr. Combs of the University of Florida in Gainesville insists there is no right or good method for teaching or for training teachers.  Rather, the key in education is a spontaneous and instantaneous response to a person.  In other words, self is the essential element in teaching.”

“The teacher uses his or her life as an enabling process through spontaneity and instantaneous response to help another learn.”

“Decades ago, as Sigmund Freud developed psychoanalysis, he said, ‘The internal development of psychoanalysis is everywhere proceeding contrary to my intentions, away from lay analysis and becoming a pure medical specialty and I regard this as fatal for the future of analysis”.


“Love...is nature’s psychotherapy,” says psychiatrist Eric Berne in his book What Do You Say After You Say Hello?  If he is correct, then that kind of psychotherapy is in no way limited to the professionals.”

“In a recent poll by the American Medical Association, as I mentioned earlier in another chapter, it has been suggested that at least 90% of the people who visit a doctor’s office in a day actually have “life” problems rather than medical ones.  Lacking time to give an hour of listening and caring for 25 different patients, doctors are forced instead to prescribe tranquilizers.”

“Hence, it would seem that the therapeutic element common to all counseling is the counseling relationship itself, and the key to an effective relationship is the proper attitude on the part of the counselor.”  F. E. Fiedler

Lastly,

“Fiedler’s studies seem to indicate that the therapist’s ability to enter into a meaningful relationship with his counselee is the factor which promotes healing.  This is good news for the concerned untrained person who wants to help another.”

So, it seems clear . . . the keys to helping people are the following:

· spending time with them; 

· face-to-face;

· listening, caring;

· being willing to enter into meaningful relationships; 

· bottom line, love.

It is our growing conviction that the skills that the business and professional has, namely, questioning and listening, can be powerfully applied in another dimension -- spiritual ministry.  Following is a short course in what we call Consultative Ministry (Counseling).

CONSULTATIVE MINISTRY (COUNSELING)

The purpose of this unit is to review the counseling process and the roles of those involved.

It is usually best to start with definitions.  Counseling is the ministry of one individual seeking to help another individual in (1) recognizing, (2) understanding, and (3) solving his own problem.  The goal of counseling then is to develop people who are independently dependent; people who can go directly to the Lord and His Word to find answers to their problems and needs.

Once we understand the definition of counseling, and once we see the goal toward which we are to head, we are then able to list several observations which will, if practiced, make us better counselors.

1.    It is the role of the counselor to unconditionally love and accept the counselee:

· As obvious as this seems, we so often bypass this principle and torpedo the whole thing from the start.  You don’t start with the problem, you start with the person.  Let him know that you are interested in him more than his problem.  Never let time be a factor.  If you are restless and look at your watch, he will correctly observe that you are more interested in something else than in his problem.  He will understand that someone else occupies your mind more than he does.

· If he does not trust you, nothing of significance can be hoped for.  Put him at ease, help him to relax, let him know that you love and accept him unconditionally.

2. It is the role of the counselor to understand the problem:

A good principle to remember is what the counselee says is much more important than what the counselor says.  It is your responsibility to ask questions -- the right questions -- penetrating questions.  Not only will he understand that you are interested in him, but as he talks and explains the problem to you, he himself will better understand the problem.

3.   Some ways to think about a problem:

· Carnality.  The problem is simply that the person is not trusting in the Lord.  He may not be praying, he may not be seeking the Lord in His Word, or he may be avoiding Christian fellowship.  Encourage him to not neglect any of these. 

· Skill Deficits.  Problems are not always heart problems; they may be more competency (skill) problems.  The person may not know how to make good decisions, plan his finances, study the Bible, pray, resolve conflict, etc.  Help him; train him.

· Emotional/Relational Deficits or Distortion.  This is usually where the professional counselor or psychologist should be consulted, but again try to help.  Listen, care.  If you think you may need professional help, call the Leadership Ministries office for a referral.

· Adjustment Reaction.  Changes in job situations, marital status, financial status, etc., often can bring a reaction.  At these times people need a concerned, listening, caring friend, not advice.


4.   Helping people help themselves: 

It is much easier to help a person than to help a person help himself.  But your role as a counselor is just that:  “to help a person help himself”.

In contrast to that role, most inexperienced counselors feel that it is their role to give advice.  If advice is given, one of three undesirable things will happen:

· The counselor loses face.  If the advice is taken and the results are not anticipated, the counselee concludes the counselor’s advice does not work.  He is not to be trusted.  The counselor loses face.

· The counselee loses face.  If the counselee decides against the recommended course of action and does not follow through, he is embarrassed and is often blocked against a continuing counseling relationship.  “I failed to take his advice.”  The counselee loses face.

· Both assume the wrong roles.  If the advice brings good results, the counselee may increase his dependency and not assume more initiative and responsibility.  This route feeds paternalism -- “He has the answers to my problems.”  The counselee starts to depend more on the counselor and less on God; the counselor begins to assume the role that God is to play.

On the other hand, if a counselor decides against the advice-giving trap and tries to “help the counselee help himself”, the counselor immediately has limitless tools at his disposal.  They usually take the form of an assignment.  Following are some of the things he can assign: 

· Written Assignments (Example)  -  Fill out the Bible Study on Knowing the Will of God (career choices).  This is available from the Leadership Ministries, Inc. office.

· Completion Techniques  -  Make a list of the good qualities in the person with whom you are having conflict.  This will help you stay positive in the situation.  (Call Leadership Ministries’ office for a tool in this area.)

· Bible Study Questions (Example)  -  Here are some questions on a passage that may have the solution to your problem.  Work through these questions and call me.  We can discuss them if you would like to.

· Reading (Example)  -  Here is a book on what the Bible says about (money and marriage, etc.).  After you have carefully read the book, let me know and we can discuss it.

· Projects (Example)  -  I know you are having problems with your wife who does not know the Lord.  Try to show her love by doing one exceptionally kind thing for her every day for a week.  Write down what you did and we will talk about it next week.

· Bible Memory and Meditation (Example)  -  Here are some verses that deal with anxiety (e.g. Philippians 4:6-7).  Memorize them and meditate on them, and we will talk more next week.

5.  When people don’t seem to want help:
Sometimes the counselee may rebel or just not do the assignments.  This could be for several reasons.  They may be coming to you for attention, not to solve their problem.  They may be talking to several people hoping to find one who will reinforce their own prejudice.  There is little hope for a person who will not help solve his own problems.  It is usually best to spend little time with people like this.  So many people really do want answers.  So many people want someone to help them find God’s solution to their problems that you generally cannot afford to spend too much time with those who don’t.  

Pray for God’s guidance on an individual basis in these cases.

CONSULTATIVE EVANGELISM

In your consultative ministry through the dynamic of the Men’s Fellowship, you will have the privilege of talking with men who have not yet come to a saving knowledge of Jesus Christ.  When you are with them one-on-one -- at breakfast, lunch, or over coffee after the weekly meeting, etc. -- use the time to help them move closer to Christ.

Again, there is nothing more effective than questioning, listening, caring.  Keep in mind the following model for meaningful interaction . . .

· F-I-R-E
· F amily -- How big is your family?  Where do you live?  How did you meet your wife? etc.  LISTEN

· I nterests -- What is your work?  How do you relax?  How did you happen to get into your current field? etc.  LISTEN

· R eligion -- What is your spiritual background?  How long have you been coming to the weekly Fellowship?  How long have you been interested in spiritual issues?  Where are you on your spiritual pilgrimage? etc.  LISTEN

· E xperience -- Be prepared to share your testimony.  (See section on How to Prepare a Personal Testimony, page 19.)  Don’t talk for more than three minutes -- 90 seconds is better!  (Outside limit for attention span.)

· DIAGNOSTIC 

Here are two very good diagnostic questions that you can use to ascertain “where a person is” (if he knows the Lord) . . .
1. If you died tomorrow, would you know that you would be with the Lord?   Listen for clarity, assurance.  (I John 5:11-13)

2. (Sequel to #1)  If you stood before the Lord and He said, “________ (use man’s first name), why should I let you into heaven?”-- what would be your passport? 
Listen for a total dependence on the work of Jesus Christ on the cross. 

· SHARING THE GOOD NEWS (THE GOSPEL)

When a person shows an openness to the Holy Spirit working in his life, you have a wonderful opportunity to share the “reason for the hope that you have”.  (I Peter 3:15.)

Elements of the Gospel . . .

· God:   He is love.    He loves us (I John 4:8; John 3:16).    He has the best in mind for us (John 10:10).

· Problem (Need):  Man.   Made in God’s image, very valuable, precious (Genesis 1:26).    But, fallen, sinful (Romans 3:23, 6:23, Isaiah 53:6).

· Solution:  Jesus.  Lord.    God (John 1:1, 14, 14:6).    Savior (Romans 5:8; 

I Corinthians 15:3-6).    Faith, trust in Jesus, who He is and what He has done (John 1:12; Ephesians 2:8,9;  Revelation 3:20).

A very good tool for sharing the Gospel with a man who is open is the Four Spiritual Laws published by Campus Crusade for Christ.  Call the Leadership Ministries office if you would like to know more about how to use this tool.

In closing, you have an advantage that many counselors don’t:  you have a spiritual dimension in which to work.  The Holy Spirit can help you tremendously.  Do not forget that the same Holy Spirit who guides you is also in the process of teaching and convicting the counselee.  You always have the responsibility to pray.  It is this extra dimension that turns “counseling” into “discipleship”.

APPENDIX









“HOW TO PREPARE A CREATIVE, HARD-HITTING, 15-MINUTE BIBLE LESSON”

(Worksheet)

Date:







Purpose:























“TABLE LEADER SELECTION PROCESS” FORM





      I. Faithful

II. Available       III. Teachable



 (Steady participation)         (Can make the time)        (Will learn and






                     

      implement the








                     “3P Method”)










                 TOTAL
Candidates
       
    1-10

        1-10

   1-10
               (Max. 30 Points)






Step 1.
Prayer.


Step 2.
Assess above.


Step 3.
Interact with leadership team.


Step 4.
Approach candidate(s).


Step 5.
Give him Decision-Making Guide.


Step 6.
Written expectations.


Step 7.
Training through The Leadership Institute /Leadership Ministries, Inc.


“TABLE LEADER EXPECTATIONS” AGREEMENT 
To:  


From:


Date:


Subject:
Table Leader Expectations - Friday Morning Men's Fellowship

General:
-
Act as leader for men at your table with a view toward developing another table leader. 


-
Act as a point of communication and leadership (be a model).  


-
Keep your priorities straight (Matthew 6:33, Luke 2:52).  Your ministry is your life.  



Christ is the Word of life (I John 1:1).
Minimum Requirements:

1. Pray for the men at your table.  (E.g., Colossians 1:9-10; Ephesians 3:16-19; Philippians 1:9-11)
2. Call men each week to encourage them to come or delegate the task to another table member.  Do not let this task become mechanical.

3. Be there at least five minutes early to greet the men.  Be a servant.

4. Be prepared in advance for the discussion part of the meeting.  Develop the proper relational environment.  Use the "3 P Method” from your training manual.

5. Know your material.  Study assigned passages and other references.  Discuss all curriculum with Leadership Ministries, Inc., office (Chris White or Doug Lyle).  The InterVarsity LifeGuide Series has proven to be the best.

6. Encourage men to complete their assignments before each meeting.  Set a high but reasonable expectation.

7. Keep records on who is coming.

8. Go over your planning sheet each week with Doug Lyle (404-255-2613) prior to Friday morning, as you work through the whole of “Jesus the Reason” (material that the new table leader is starting with).

9. Remember to stimulate discussion of practical application of Biblical principles to the issues of life (family, business, community).

10. Continue to read and study the Bible; do your book charts.

11. Be a role model for the men at your table by how you conduct your life.

12. Encourage new men to join your table.

13. Lead unconverted men to the Lord; disciple the others.









  /  





Accepted





     Date

(By Location Leader at ___________________________ )

Agreed:

Date:





Date: 







(Table Leader)




(Wife)


“PARTICIPATION HISTORY” FORM



“HOW TO LEAD SMALL GROUP BIBLE STUDY DISCUSSIONS”

Why do some Bible study discussion groups sparkle with interest and worthwhile discoveries, while others seem to drag -- even though all are studying the living word of God?


To lead a Bible study group successfully and to make this time of fellowship in God’s word a highlight of everyone’s week, consider these guidelines:

1.  Keep the group small (4-8 people is probably best).

2.  Discuss only the Bible and its application to life.

3.  As the discussion leader, be a chairman rather than a lecturer or teacher.

4.  Before the discussion time, write out a list of questions that will stimulate active discussion.

5.  Be sensitive to the Holy Spirit’s guidance as you lead.

6.  Pray, prepare, pray.

· Why keep it small?

A small group encourages even quiet members to talk about what they discover in the Bible, and to share problems and to ask questions.  They will grow in their ability to speak comfortably about spiritual issues. 

With this kind of discussion setting in which all participate, the members will be more motivated to complete their individual study preparation beforehand.  They’ll become more personally involved with what God says in the Bible, and will also profit greatly from hearing the rich discoveries that others in the group are making.

A face-to-face Bible discussion group also provides opportunity for members to get to know one another better, with God and His word at the center of their relationships.

Finally, since the leader of such a group acts as a chairman rather than a teacher, it isn’t necessary for him to know a great deal more about the subject than others in the group.  Leading Bible study groups is therefore an excellent ministry opportunity for laymen.

· What should we aim for?

Perhaps your most important aim is to study the Bible itself.  “All Scripture is inspired by God and is useful for teaching the faith and correcting error, for resetting the direction of a man’s life and training him in good living.  The Scriptures are the comprehensive equipment of the man of God, and 

fit him fully for all branches of his work” (2 Timothy 3:16-17, Phillips).

Because of this supreme value of Scripture, we want to discover the truths of the Bible, and to understand or interpret their meaning and relevance.  This should be the focus of the group’s time together.

Another important aim is to apply the Bible to our daily lives.  God wants to change us, not just inform our minds.  Keep thinking about these questions:

- Which of these truths in the Scriptures do we need to act on now?

- What are we already doing about this and where are we failing?

Application can also mean using what you have learned to help someone else, or remembering such things as important scriptural doctrines, God’s attributes and His promises.

So, the three basic aims of Bible study and discussion are:

1.  Discovery - finding out what the Bible says.

2.  Understanding - recognizing what it means.

3.  Application - doing, using and remembering

     what it says.

· What does the leader do? 

The Bible discussion leader asks questions which help each group member become a “discoverer”.  The leader is not a teacher.  He is a guide and a participant himself.  He uses questions that help the group members discover, understand and apply Biblical truths.  He does this by:

   launching the discussion,

   guiding the discussion, and

   summarizing the discussion.

A good launching question is one that simply asks the group members what they discovered on their own in a particular section or question of their Bible study preparation.  This means using phrases such as “What did you learn?”  “What did you observe?”  “What did you discover?”  “What impressed you?”  For example, “What did you learn from this section about prayer?”

To guide the discussion means keeping it moving, and drawing out the principal thoughts the group is sharing.  You can ask questions like these:  “Who else would like to comment on that?”  “What does someone else see in this verse?”  “Does anyone else want to add something?”

When the discussion wanders away from the Bible, you may need to get the group back on track by saying, “What we’re discussing is interesting but we’ve left our topic.  Perhaps we could discuss this more at a different time.”  Then you could present a thought-provoking question that draws the group back to the Biblical issues you were discussing.

Summarizing the discussion is something you may want to do frequently throughout the group’s time together.  Your summary will serve as a brief review and as a transition to another topic.  Remember to summarize what the group has discussed rather than your own insights.  Don’t preach.

· How do I ask questions?

Questioning is a powerful method of stimulating thought.  So the more you plan and evaluate the questions you ask in a Bible study group, the greater will be your effectiveness as a leader.


One of the main reasons for asking questions is to help people understand Biblical principles.  Our questions can help them grasp the basic issue a particular verse or passage is addressing.

Once the group has identified this Biblical principle, you can ask a follow-up question that ties in this principle to a specific situation.  This can be a real-life situation or a hypothetical one, but it should help the group realize how the principle can be practically applied.  Then they can see more clearly how the Scriptures can actually change our lives.

When you ask a question, look around the group until someone answers it.  Then you can ask, “What did others of you find?” or “What did someone else discover?”  Again, look around the whole group, watching for anyone who wants to speak, instead of pointing out a specific individual.

To begin with, the group members will probably look directly at you as they give their replies.  But if you patiently persist with good guiding questions, the members will begin responding to the group instead of to the leader.  Thus, true discussion will begin.  Rather than being leader-centered, they will become group-centered.

The best way to learn these methods is to write out your discussion questions beforehand.

· Common errors:

Try to avoid doing these things . . .

1.  Not making the questions sound conversational.  Even though you prepare and write out your questions beforehand, speak them in a conversational tone.  And use your own natural vocabulary.

2.  Being afraid of silence after asking a question.  Don’t be impatient or nervous.  Give everyone time to think.

3.  Limiting yourself to asking questions.  The leader is also a participant in the group.  Share freely your answers and observations, but don’t dominate the discussion.

4.  Combining two questions in one.  Ask one question at a time.

5.  Not explaining what you want the group to do.  You’re in charge.  Don’t hesitate to step in from time to time to influence the direction of the discussion, to end the discussion on time, to call on someone to pray, and so on.

6.  Trying to maintain too much control.  If the discussion “takes off”, don’t worry about it as long as the group doesn’t wander too far from the Scriptures.

7.  Asking a question which can be answered “yes” or “no”.  This type of question hinders discussion.   

8. Asking questions that are too complex.  State each question simply and clearly.

9.  Emphasizing your own viewpoint or application.  Don’t expect everyone to be deeply impressed with the same things in Scripture that deeply impressed you.

· A checklist:

Here are questions to ask yourself after each group discussion . . .

1.  Was I familiar enough with the material to feel free in leading the discussion?

2.  Did everyone take part n the discussion?  Or was it a lecture (with me doing most of the talking), or a conversation among only two or three of us?

3.  Did we keep to the subject without wandering?

4.  Did I frequently summarize the main ideas that were brought up by the group?

5.  Did the discussion lead to further understanding of the truths the group members discovered in their personal Bible study?

6.  Did we discuss adequately how we can apply what we learned to our lives?

7.  Did the discussion end on time?


What Questions Stimulate the Best Discussion?

Type of

question:
Examples of questions:


Answers:
Value in promoting discussion:


Leading. . .
Of course you all agree, don’t you?

Yes.

None.  These questions rarely stimulate 










active thought or discussion.




Surely you don’t think that, do you?
No.


Limiting. . .
What are the three great truths in

What they
Little.  Everyone realizes you’re thinking of




this passage?



think you 
a specific answer.









think.

(Instead of stimulating discussion, you start











a mind-reading contest.)



Do you agree with that?


Yes or No
Some.  It insists on a decision.  But it should











be followed by an open or 
wide-open 











question to stimulate further discussion.


Open. . .

Who is this all about?


- People.

Much.  They stimulate discovery, under-




Where did this happen?


- Places.

standing or application, depending on how




When was this?



- Times.

you word the questions.  The key words




Why was it?



- Reasons.
are who, where, when, why, what and how?




What was the outcome?


- Results.





How did it happen?


- Methods,
(Other examples:  Who does this apply to?









  processes, etc.
What does it mean?  Why is it important? 








  Etc.

How can we learn from it?)


Wide-Open. . .
What do others of you think?

Other 

Very much.  They usually stimulate 




What other thoughts does anyone have?
Viewpoints
maximum thought and discussion.




What does someone else think?



WHY MAKE DISCIPLES?

BY WAYLON B. MOORE

Waylon B. Moore wrote Multiplying Disciples: The New Testament Method for Church Growth for pastors and lay leaders who want believers to grow in quantity and quality.  The following excerpt from this new book discloses some of his observations about the unique effectiveness of disciplemaking in the work of the church.


If we are to copy Jesus’ total ministry, then the Church must reach out both in evangelism and in the establishing of converts.  As the converts grow, they, too, can be taught how to equip and train other believers who in turn will reach others through the process of spiritual multiplication.


Churches with an overemphasis on baptisms and programs must reconsider Christ’s command to make disciples.  Saving souls and building disciples are inseparably linked in Scripture.


In reviewing my motivation to disciple others, I remember how someone cared for me - and how my life was changed by that loving care and the subsequent flow into my life of what he had learned from God.


I have observed that the results of disciple-making are consistently better than anything I have experienced in thirty years of working with people.  There are several reasons for this.


Discipling is one of the most strategic ways to have an unlimited personal ministry.  It may be done at any time, by anyone, anywhere, and among any age group.


Discipling is the most flexible of ministries, since it need not be done within any time frame or organizational structure.


Discipling is the fastest and surest way to mobilize the whole body of Christ for evangelism.  The goal of discipling is not just more disciples, for a club comprised of saved souls will soon die without effective penetration into the lost world.  Making disciples in all nations becomes both a result of evangelizing and a means to the accomplishment of world evangelization.


Discipling has more long-range potential for fruit than any other ministry.  The Lord wants us to be rooted and built up in Him and established in the faith.  This takes time and care.  Caring for people is the essential component.  Follow-up is done by someone rather than something.


Discipling will provide the local church with mature lay leaders who are Christ-centered and Biblically nourished.  The pew warmers are many; the laborers are few.  Laborers are a product of Spirit-guided discipling in the church.  Building into the lives of others is God’s plan for raising up new deacons, teachers, and other church leaders.  The nominating committee’s appeal for workers will become a shout of praise to God when church members are multiplying Christ-like disciples.

One-to-one, or in a group?

Should this discipling take place in a one-to-one individual ministry, or in a group setting?  It is not either/or, but both.

Here are twelve reasons for the necessity of discipling people individually:

  1.  Anyone in the local church can do individual discipling.  He simply shares with another what the Lord is doing in his life, and leads the other in the steps he has already taken.

  2.  Individual ministry already is modeled in the church by personal counseling to the lost, the sick, the bereaved, and others with expressed needs.  It is equally logical to give personal time to people who desire spiritual growth.

  3.  Christ’s ministry was to love His disciples and to lay down His life for them.  Working with an individual reflects the kind of commitment Christ had for each of His men.

  4.  Few people have the time or capacity to be intimately involved in the lives of a large number of individuals.  Anyone can make time for working with one person.

  5.  Individual discipling has the closeness of friendship and the precision of a teacher-apprentice relationship.

  6.  The method of individual discipling is flexible in schedule and intensity.  Training and Bible study assignments can be paced according to individual needs.  Spiritual growth in thus more rapid and effective.

  7.  This method of individual discipling is readily copied.  We do unto others what has been done unto us.

  8.  Exhortation, correction, and admonition can be quickly and easily given in individual relationships.

  9.  The life of the discipler reinforces the truth of the message, and can be closely observed by the disciple.

  10.  The needs of the disciple come to the surface in the privacy of individual ministry.

  11.  Both the relationship and the results seem more lasting in individual discipling.

  12.  Discipling on a one-to-one level is the most rapid way I know to develop spiritual leaders who can multiply disciples.

Here are twelve reasons for group discipling:

  1.  Group ministry is the method most often used in the local church, so people feel at ease with it and expect its methodology.

  2.  It is a fluid method.  An individual can move in and out of the group without destroying either the group or his relationship with those attending.

  3.  The group method allows people to participate without feeling put on the spot.  Some people are not ready for one-to-one discipling.

  4.  A variety of teaching methods can be used in the group setting.

  5.  General doctrine can be easily taught to several people at once.

  6.  Bible study is highly stimulating as different members discuss together their research and application.

  7.  Momentum can grow in groups.  A spirit of adventure and unity can eventually motivate those who are less eager at first.

  8.  Giving general correction and exhortation in a group is more subtle than directly confronting individuals.

  9.  A group counseling effect can result from people becoming interested in and praying for the needs of others.

  10.  Groups are effective channels for funneling people into a more intensive one-to-one relationship and training time.

  11.  The Holy Spirit can use the background and experiences of a number of people to teach each member of the group.

  12.  The spiritual gifts of all the members can collectively provide strength and minister to the group.

Waylon Moore, who has had many years of experience as a pastor, is the author of New Testament Follow-Up and the Building Disciples Notebook.



PARTICIPATION HISTORY:





  Call each man at your table each week!


  He wants to hear from you!
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   	NAME:  							


					(Please Print)


	


	ADDRESS: 										


			


	CITY: 			  STATE: 	      	     ZIP: 				





	PHONE: (OF) 		                    GUEST OF: 			





	(HM) 		                 	


					   TABLE


	E-MAIL: 			   LEADER: 				











COMPETENCE





CONVICTION





From:  Why Build Disciples? and the Appendix in Multiplying Disciples: The New Testament Method for Church Growth (NavPress).  1981 by Waylon B. Moore.





(





Purpose:  To have the men come to grips with the need for a written life’s purpose statement:





Tell the story . . .


    of an older man who was standing alongside a country road when a carload of young people stopped and asked him where they were.  He responded, “Where are you going?”  They answered, “We don’t know.”  He smiled and with a twinkle in his eye he finished, “What difference then, does it make where you are?”


Where are you going? What are you aiming at? What is your purpose? How are you vectored?








God has a purpose . . . 


Luke 19:10, “For the Son of Man came to seek and to save that which was lost.”


God’s purpose must be our purpose.


John 15:8, “This is to My Father’s glory that you bear much fruit.”


Life needs to have a vector, purpose.  God is purposeful.








II Corinthians 5:17-21 . . .


Read it.  Explain that our purpose is to glorify God by being ministers of reconciliation.  


God is glorified when the world is reconciled to Him.  Tell a war story here about reconciliation -- a person coming to faith, two Christians in a dispute being reconciled, etc.








This morning, I would challenge you . . . 


to think about writing out a Life’s Purpose Statement which would be in harmony, on stream with God’s purpose.  My suggestion is that it should contain these elements:


Glorify God


Maximum stewardship of time, talent, and treasure


Maximum impact on the Great Commission; (making followers of Jesus Christ)
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“PERSONAL TESTIMONY”- WORKSHEET











Before I received Christ I lived and thought this way:
































How I received Christ:
































After I received Christ these changes took place:
































Pertinent or favorite verse by which I might close:









































 “TABLE LEADER” WORKSHEET











Planning Format





Pray:  Then study the material to be covered in this week’s session.





What is God’s purpose for the group this week?  What should the men: think, feel & do?


(Note:  You never openly state the purpose!  Your goal is to lead them to discover the purpose themselves.)














Which Scriptures in the lesson will best summarize the purpose?  (List)


























What are some polarization questions that will stimulate the discussion in the direction of the summary Scriptures and session purpose?   (List)



































What is a personalization ”icebreaker” question that will lead toward the polarization phase?  


(Though it would be ideal, this question does not have to relate to the session’s purpose.)














Implementation Format





Personalization Question  (#5 above - 10 minutes)





Polarization Question(s)   (#4 above - 10 minutes)





Purpose Realization  (#3 above – 10 minutes)


		(Summary of Scripture:  “Let’s see what the Bible says.”)




















 (Resource Article 2)

















(Resource Article 1)











(





It is the role of the counselor NOT to give him the answer, BUT to help the counselee find the answer.
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Before continuing, it would be helpful for you to read the articles in the Appendix, How to Lead Small Group Bible Study Discussions (Page 41), and Why Make Disciples?  (Page 44).





(These articles, used by permission, are by The Navigators and appeared in “Discipleship Journal”, Issue 6, 1981.)  Afterwards we will look at this practical method for implementing the valuable teaching tools mentioned in the articles.





CHARACTER





GUEST CARD - FORM





  MY  NAME  IS








MY NAME IS








NAME: 								


		(Please Print)





ADDRESS: 								








CITY: 				STATE: 	       ZIP: 		





PHONE: (OF)			GUEST OF:  				





	(HM) 		


				TABLE


E-MAIL: 			LEADER:				








NAME: 								


		(Please Print)





ADDRESS: 								








CITY: 				STATE: 	       ZIP: 		





PHONE: (OF)			GUEST OF:  				





	(HM) 			


				TABLE


E-MAIL: 			LEADER:				





MY NAME IS





 MY NAME IS








NAME: 								


		(Please Print)





ADDRESS: 								








CITY: 				STATE: 	       ZIP: 		





PHONE: (OF)			GUEST OF:  				





	(HM) 			


				TABLE


E-MAIL: 			LEADER:				
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