The 2008 Man in the Mirror Bible Study Table Leader Job Description

MAN IN THE MIRROR VISION: To engage every man in America with a credible offer of Jesus Christ and the resources to grow.

MAN IN THE MIRROR MISSION: To equip leaders who are reaching men.

MAN IN THE MIRROR BIBLE STUDY MISSION: To engage men in Orlando with a credible offer of Jesus Christ, help them grow in knowledge and love for Christ, and equip them to serve God in the home, church, workplace, community, and world.  

FOCUSING IDEAS: Shepherd model (vs. teaching). Discipleship with Evangelism and Fellowship. We are a disciple-making ministry. We help men change their lives by connecting the dots between the Bible and their daily lives. We measure our profits in changed lives. “Investing in men who will invest in other men” (2 Timothy 2:2). Make MIM BS a “safe place” for men to come and investigate the claims of Christianity. Do not put pressure on men to conform to certain behavior. Instead, show men Christ.

LEADERSHIP: Leadership consists of two equally important parts: First, participation in leader’s discipleship group. Second, your table becomes an outlet for personal ministry. 

QUALIFICATIONS: Love for Christ. Faithful (2 Ti 2:2). Shepherd’s heart. Major ministry. True believers in the vision and mission.  Want a purpose greater than self. Plugged into church. Tither (or actively working to get there). Soul winner. Consider attending NTC. Sign statement of faith. Recruit Assistant Table Leader to lead table in your absence; mentor to become a leader in future. 
MESSAGE: The greatest contribution we can make to a man is to help him change the core affections of his heart. We are not trying to fix men’s behavior. Christianity is not about performance. Christianity is not behavior modification; it is heart transformation. Obedience is the overflow of being in the real presence of Jesus.

L.T. GOALS: 1) Core competency: disciple men, 2) Message to target audience, 3) Platform for leaders who want to disciple men, 4) Develop younger leaders 5), Ongoing leadership development, 6) Succession plan. 

YOUR OVERARCHING TABLE GOAL FOR 2008: ___________________________________________________

MAJOR RESPONSIBILITIES

___ 1. PERSONAL HOLINESS: I agree to endeavor with the Spirit’s help to live in a way that recommends my message. If at any time I find myself not walking rightly with my God I agree to discuss this with Pat Morley. You must be actively involved in a church to be a leader. (Encourage your men to be actively involved in a Bible believing church).
___ 2. LEADER MEETINGS: I recognize that relationships and accountability are integral to my success. I agree to attend the annual leader retreat. I will either attend monthly Leader Meetings or have another accountable relationship.

___ 3. DISCIPLE-MAKING: My table is my personal ministry (5 hours all inclusive). I agree to take a primarily disciple-making approach with my men (versus fellowship, current events, counseling). I will seek to lead every man to a personal faith in Jesus Christ and a maturing relationship with Him. I will give an Annual Table Leader Report to leadership team on table’s spiritual progress using Table Evaluation Worksheet. “Air time for every man every week.” “Long term, low pressure.” Hospital for men with broken wings. Discussion facilitators and shepherds, not “teachers.” Talk < 25% of time.

___ 4. SUCCESS FACTORS: Results of story board votes:  “What do table leaders do that get men to come back?”  Meet with outside Bible Study (18), conduct meaningful discussion (11), call them weekly (8), pray for them (4), create a safe place (3).  I agree to pray for and call (or have someone call) each man weekly (his needs, work, family life, walk with Jesus, personal salvation, spiritual growth).  Tell your men you pray for them.

____ 5. SPIRITUAL DISCIPLINES: I am a Christian by faith alone. Spiritual disciplines do not improve my record with Christ. I will grow through the regular study of God’s Word and as a communing member of a Bible believing church. I agree to build the following five spiritual disciplines into my life; and on the strength of my example to challenge, encourage, and motivate my men to do the same motivated by a heart filled with gratitude....

•
Consistent Quiet Time (Matthew 14:23, Joshua 1:8)

•
Organized Bible Study (Proverbs 4:23, Romans 12:2, 2 Timothy 3:16-17)

•
Active Church Involvement (Hebrews 10:24-25)

•
Accountable Relationships (Galatians 6:1-2, James 5:16)

•
Personal Ministry (Ephesians 2:10, 2 Timothy 2:2, 1 Peter 4:10-11)

___ 6. BUILDING RELATIONSHIPS: I agree to visit one-on-one with each man at least annually over breakfast, lunch, or coffee. I agree to encourage my men to foster relationships beyond the Friday morning meetings.

___ 7. LEADERSHIP DEVELOPMENT: I agree to identify potential spiritual leaders from my table (FAT - faithful, available, teachable) and to invest in building them for spiritual service, recommending the most promising as Table Leaders or Assistant Table Leaders.

___ 8. PUNCTUALITY: I agree to arrive no later than 6:45 A.M. on Fridays and adjourn promptly at 8:00 A.M.

___ 9. VISITORS: I agree to be sensitive and help make “new men” visiting Man in the Mirror Bible Study feel cared about (James 2:1-4). I will park in the grassy areas to make way for them. I will help foster a “bringer” culture.

Leadership is a privilege and a responsibility for which God holds those who accept it accountable. It has a price which I agree to pay. The question on the final exam will be, “Were you faithful?”

•  Name your men before Christ   

 •  Measure your men by the plumb line of Christ

•  Love your men by the example of Christ   •   Grow your men in the pattern set by Christ

•  Involve your men in the service of Christ

I hereby agree to the terms of this job description for a term of one year. If for any reason I determine my commitment has changed I agree to notify Pat Morley immediately (James 3:1).  If I was a leader last year, in the space before each responsibility I have rated my faithfulness last year and pledge myself anew by God’s grace to be faithful in each responsibility (4 = very faithful, 3 = mostly faithful, 2 = somewhat faithful,  1 = not faithful).

Print Name: ___________________ Did you complete ratings? Sign: _______________________ Date: __________ 
The 2008 Leader’s Pledge
(not to be turned in)
But the one who received the seed that fell on good soil is the man who hears the word and understands it. He produces a crop, yielding a hundred, sixty or thirty times what was sown (Matthew 13:23).

Why are we here? First and foremost, we are here because God has called us to leadership. Leadership is a privilege and a responsibility in any venue, but especially in the spiritual world. 

A Calling

Above all else, leadership is a calling—a calling from God. We are called to disciple men. We operate a spiritual outpost for men—a rescue mission, a halfway house, a hospital for men with broken wings. We are here to help men change the core affections of their hearts, to rescue them for Christ, to help them believe that the Gospel can change their lives, to show them a living, though imperfect, example of a man after God. 

A Responsibility

We have been entrusted with men. Jesus said, “After a long time the master of those servants returned and settled accounts with them. The man who had received the five talents brought the other five. ‘Master,’ he said, ‘you entrusted me with five talents. See, I have gained five more.’  “His master replied, ‘Well done, good and faithful servant! You have been faithful with a few things; I will put you in charge of many things. Come and share your master’s happiness!’” Matthew 25:19-21). We are not responsible for how the men with whom we are entrusted choose to live; but we are responsible to faithful to them.  
Leadership requires commitment. “Not many of you should presume to be teachers, my brothers, because you know that we who teach will be judged more strictly” (James 3:1). We remind ourselves that the stakes are high. 

A Privilege

To lead my men is a not only a calling and a responsibility, it is a holy privilege. 

There is raging all around us a battle for men’s souls. This is a battle we can win. We cannot, we must not and, by God’s grace, we will not fail. Therefore, I pledge that I will seek to be found faithful. God, I pray for the strength, wisdom, and time to produce a crop—100, 60, or 30 times what you have sown into me. Help me to faithfully discharge the responsibilities of Table Leader to which I now pledge myself.








ATTESTED BY:

________________________


_____________________________

